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Manual vs.
Selespeed: A
Driver's
Perspective
The choice between a manual and an
automated gearbox is a crucial one for any
car enthusiast, especially when
considering a marque as passionate and
performance-oriented as Alfa Romeo. This
article delves into the age-old debate: Alfa
Romeo manual transmission versus the
infamous Selespeed system. We'll explore
the strengths and weaknesses of each,
considering factors like driving
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experience, maintenance, reliability, and
ultimately, which suits the discerning Alfa
Romeo owner best.

Introduction: The Heart
of the Matter
Alfa Romeo, renowned for its spirited
driving dynamics and Italian flair, has
offered both manual and automated
gearboxes throughout its history. While
the traditional manual transmission
remains a beloved choice for many purists,
Alfa Romeo also pioneered its unique
Selespeed system, a semi-automatic
gearbox that aimed to blend the
convenience of an automatic with the
engagement of a manual. Understanding
the differences between Alfa Romeo
manual and Selespeed transmissions is
key to choosing the right car for your
needs and driving style. This comparison
will consider factors like *performance
characteristics*, *maintenance
requirements*, and *overall driving
experience*.
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Alfa Romeo Manual
Transmission: The
Purist's Choice
For many, the quintessential Alfa Romeo
experience involves the satisfying
engagement of a precise manual gearbox.
The connection between driver and
machine is unparalleled. Shifting gears
manually provides a level of control and
feedback that automated systems simply
can't match. This tactile experience is a
significant part of the Alfa Romeo driving
ethos.

Pros:
Direct Driving Feel: Unmatched
feedback and connection to the car.
Precise Control: Complete control
over gear selection and engine
speed.
Performance Potential: Often
delivers better performance and fuel
economy compared to automated
transmissions (especially older
Selespeed units).
Simplicity & Reliability
(Generally): Fewer moving parts
generally mean less potential for
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failure.
Cons:
Requires Skill and Practice:
Mastering smooth gear changes
takes time and effort.
Can Be Tiresome in Traffic:
Frequent shifting can be tiring in
stop-and-go situations.
Not Ideal for All Drivers: Not all
drivers are comfortable or capable
of using a manual transmission.

Alfa Romeo Selespeed: A
Technological
Experiment
The Selespeed system, introduced in the
late 1990s, was Alfa Romeo's attempt to
offer a more convenient alternative to a
traditional manual transmission. It utilizes
electro-hydraulic actuators to shift gears,
controlled by a joystick or paddle shifters.
While innovative for its time, the
Selespeed system is notorious for its
quirks.

Pros:
Convenience: Eliminates the need
for a clutch pedal, making it easier
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to drive in stop-and-go traffic.
"Sporty" Feel (When Working
Correctly): Quick shifts (when
functioning properly) can offer a
satisfying experience.
Cons:
Reliability Issues: Selespeed
systems are known for their
susceptibility to failures, particularly
with age and lack of proper
maintenance. Issues such as slow
shifting, jerky changes, and
complete system failure are
unfortunately common. *Selespeed
repair* is a common search term for
Alfa Romeo owners.
Maintenance Costs: Repairing or
replacing components within the
Selespeed system can be expensive.
Driving Experience: The driving
experience is often criticized for
being less engaging and responsive
than a manual gearbox. The shifts
can be jerky or hesitant, depending
on the system's condition and the
driving style.
Limited Functionality: The
Selespeed system may exhibit issues
in cold weather or under extreme
use.
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Driving Experience
Comparison: The
Ultimate Verdict
The crucial difference between an Alfa
Romeo manual and Selespeed lies in the
driving experience. A manual transmission
offers an engaging, rewarding, and
connected experience, directly linking the
driver to the car's mechanical heart.
Selespeed, while aiming for convenience,
often compromises on this connection,
sometimes resulting in a frustrating and
unpredictable driving experience. The
*Alfa Romeo driving experience* is largely
defined by the type of transmission.

Maintenance and Costs:
A Long-Term Perspective
Maintaining a manual transmission is
generally straightforward and less costly
compared to a Selespeed system. Routine
maintenance such as fluid changes and
clutch replacements (if necessary) are
relatively predictable and affordable.
Selespeed systems, on the other hand, can
require specialized tools and expertise for
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repair, leading to significantly higher
maintenance costs. The potential for costly
repairs makes the Selespeed system a less
attractive option for budget-conscious
owners.

Conclusion: Choosing
Your Alfa Romeo
Transmission
The choice between an Alfa Romeo
manual and Selespeed gearbox comes
down to personal preference and
priorities. The manual transmission offers
a pure, engaging driving experience, but
requires skill and effort. Selespeed
prioritizes convenience but often
compromises on reliability and driving
satisfaction. If you value a direct,
rewarding driving experience and are
comfortable with a manual, then that’s the
clear winner. If convenience is paramount
and you're prepared for the potential for
costly repairs, the Selespeed might be an
option, although with considerable
caveats. Ultimately, understanding the
strengths and weaknesses of each system
is key to making the right choice for your
Alfa Romeo ownership experience.
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FAQ: Addressing
Common Concerns
Q1: Can I convert a Selespeed to a
manual transmission?

A1: Yes, it's possible, but it's a complex
and expensive undertaking requiring
specialized knowledge and parts. It's
generally not a DIY project and should be
left to experienced mechanics specializing
in Alfa Romeos.

Q2: How often does a Selespeed
system require maintenance?

A2: More frequently than a manual
transmission. Regular fluid changes and
actuator checks are crucial to prevent
failures. The exact frequency depends on
usage, but many recommend more
frequent maintenance than typical
automatic transmission schedules.

Q3: What are the common symptoms
of a failing Selespeed system?

A3: Common symptoms include slow or
jerky gear changes, difficulty engaging
gears, grinding noises, warning lights on
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the dashboard, and complete system
failure.

Q4: Are Selespeed parts readily
available?

A4: Availability of Selespeed parts can
vary depending on the model and year of
the car. Sourcing parts might be more
challenging and expensive than for
manual transmissions.

Q5: Is it worth buying an Alfa Romeo
with a Selespeed?

A5: This depends on your priorities and
budget. If you prioritize convenience and
can afford potential repairs, it might be
worth considering, but thoroughly inspect
the system before purchase. A pre-
purchase inspection by a mechanic
specializing in Alfa Romeos is highly
recommended.

Q6: Which Alfa Romeo models offered
Selespeed?

A6: Several Alfa Romeo models offered
Selespeed, including various generations
of the 147, 156, and GT.
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Q7: What are the long-term costs
associated with owning a Selespeed
car?

A7: The long-term costs are higher than
with a manual due to the potential for
expensive repairs. Budget for unexpected
maintenance expenses.

Q8: Can I learn to drive a manual
transmission if I've only driven
automatics?

A8: Yes, absolutely! Many driving schools
offer lessons. Practice is key to mastering
smooth and safe gear changes. Consider
taking some lessons before buying a
manual Alfa Romeo if you lack prior
experience.

Alfa Romeo Manual vs.
Selespeed: A Driver's
Dilemma Resolved
Choosing the right shift system for your
Alfa Romeo can feel like navigating a
twisting mountain pass. The iconic Italian
marque is renowned for its spirited
driving experience, and the choice
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between a traditional manual shift system
and the peculiar Selespeed automated
system significantly impacts that
experience. This article will investigate
the strengths and weaknesses of each,
helping you decide which best suits your
driving style and requirements.

The traditional manual gearbox offers a
level of driver participation unmatched by
any robotized system. The accurate
control over gear selection, the tangible
connection to the automobile's mechanics,
and the unadulterated feedback through
the lever all contribute to a driving
experience many devotees consider
unmatched. The rewarding feeling of
perfectly executed heel-toe downshifts,
the satisfying thump of each gear change –
these are the hallmarks of a manual Alfa
Romeo. Furthermore, manual
transmissions are generally less complex,
causing in lower repair costs and simpler
repair. However, they require a higher
level of driver skill and can be wearying in
heavy traffic or stop-and-go driving.

Alfa Romeo's Selespeed, on the other
hand, presents a fascinating alternative.
This semi-automatic shift system uses
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hydraulic actuators to change gears,
offering a blend of convenience and
performance. The system allows for both
self-shifting and hand-operated gear
selection, giving drivers flexibility
depending on the driving situation. In
automatic mode, Selespeed provides a
reasonably smooth and convenient driving
experience, especially beneficial in urban
environments. Shifting manually is
achieved via paddles behind the steering
wheel or a shifter on the center console,
offering a level of driver control akin to a
traditional automatic, though often slower
and less precise than a true manual.

The core of the Selespeed experience lies
in its fame for unreliability. While earlier
incarnations of the system suffered from
infamous problems, including slow shift
times, jerky transitions, and occasional
failures, later models experienced
significant improvements. However,
potential problems such as actuator
failure and fluid leaks remain a concern,
making maintenance a crucial aspect of
Selespeed ownership. The cost of repairs
can be significant, making it important to
consider this factor before purchasing a
Selespeed-equipped Alfa Romeo.
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Furthermore, the driving experience is
inherently different; the lack of a direct
mechanical linkage to the transmission
reduces the feel of participation compared
to a manual.

The choice between a manual and
Selespeed ultimately depends on
individual preferences. The manual
transmission offers a purist's driving
experience, demanding skill but rewarding
the driver with a heightened sense of
mastery. Selespeed, however, provides a
blend of convenience and performance,
although its potential mechanical issues
must be carefully considered. If you
prioritize pure driving experience and are
comfortable with the demands of a manual
gearbox, then a manual Alfa Romeo is the
clear winner. If convenience is more
important and you are prepared for the
possibility of higher maintenance costs
and a slightly less involving driving
experience, then Selespeed could be a
viable option. Ultimately, test driving both
options is crucial to making an informed
decision.

In summary, the Alfa Romeo manual vs.
Selespeed debate is a complex one with no
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single "correct" answer. Both gearboxes
offer unique driving characteristics and
possible benefits and drawbacks. Careful
consideration of your driving style,
mechanical skill, and budget is critical for
making the right choice.

Frequently Asked Questions:

Q1: Is Selespeed reliable?

A1: The reliability of Selespeed has
improved significantly over the years, but
potential problems still exist. Regular
maintenance is crucial to mitigating these
risks.

Q2: Are Selespeed repairs expensive?

A2: Yes, Selespeed repairs can be
significantly more expensive than manual
transmission repairs due to the complexity
of the hydraulic system.

Q3: Which is better for city driving?

A3: Selespeed is generally better for city
driving due to its automatic mode, which
eliminates the need for constant gear
changes.
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Q4: Which offers a more engaging
driving experience?

A4: The manual transmission offers a far
more engaging and connected driving
experience.

Q5: Is Selespeed suitable for track
driving?

A5: While possible, Selespeed's slower
shift times and potential unreliability
make it less ideal for track driving
compared to a manual transmission.
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