
Erc Starting Grant Research Proposal Part B2

ERC Starting Grant Research Proposal Part B2: A
Comprehensive Guide
Securing an ERC Starting Grant is a significant achievement for early-career researchers. This prestigious award requires a
meticulously crafted proposal, and Part B2, specifically focusing on the research methodology and work plan, is arguably
the most crucial section. This in-depth guide delves into the intricacies of ERC Starting Grant Research Proposal Part B2,
providing insights to help you navigate this critical stage of the application process. We'll cover key aspects like project
timeline, risk assessment, and dissemination strategy, equipping you with the knowledge to create a compelling and
successful proposal.

Understanding the Importance of Part B2
Part B2 of the ERC Starting Grant proposal forms the backbone of your application. It demands a detailed and convincing
exposition of how you intend to conduct your research. This section isn't simply a list of tasks; it's a narrative demonstrating
your understanding of the research field, your chosen methodology's suitability, and your ability to manage the project
effectively. The evaluators will rigorously scrutinize your approach, looking for originality, feasibility, and a clear path to
achieving your ambitious research goals. Key elements assessed include the research design, the methodological
soundness, and the realistic timeline.

Crafting a Compelling Research Methodology (Part B2.1)
This section requires a rigorous explanation of your chosen methodologies. It’s not enough to simply state your methods;
you must justify their selection. Consider these points:
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Methodological Rigor: Clearly articulate your chosen research methods. Explain why these methods are appropriate
for addressing your research questions. Justify your approach over alternatives, showcasing a deep understanding of
both theoretical and practical considerations. For example, if you're using a qualitative approach like ethnography,
detail your sampling strategy and data analysis techniques. If employing quantitative methods, clearly describe your
statistical analysis plan.
Innovation: Highlight any novel aspects of your methodology. Are you adapting existing techniques? Are you
developing new methods? Emphasize the originality and potential impact of your approach.
Feasibility: Demonstrate the feasibility of your methodology within the proposed timeframe and budget. Address
potential challenges and how you plan to overcome them. This shows foresight and preparedness.
Ethical Considerations: Explicitly address any ethical implications of your research, including data protection,
informed consent, and potential biases. This demonstrates responsible research practices.

Developing a Realistic Work Plan and Timeline (Part B2.2)
The work plan is the roadmap of your research project. This section should meticulously outline the tasks, milestones, and
timeline for the entire project duration. Avoid vague statements; use precise language and quantifiable goals.

Detailed Tasks: Break down your research into manageable tasks, assigning specific responsibilities and deadlines.
Include deliverables for each task.
Milestones: Establish clear milestones to track progress and assess achievements. These milestones should be
realistically achievable within the allocated timeframe.
Gantt Chart (Highly Recommended): A visual representation of your work plan using a Gantt chart is highly
beneficial. It provides a clear and concise overview of the project's timeline, tasks, and dependencies.
Contingency Planning: Address potential delays and setbacks. Outline contingency plans to mitigate risks and
ensure the project stays on track. This displays proactive problem-solving skills.
Dissemination Strategy: Clearly articulate how you will disseminate your research findings. This includes
publications in peer-reviewed journals, presentations at conferences, and potential collaborations with other
researchers or stakeholders. A robust dissemination plan strengthens the impact and visibility of your research.
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Risk Assessment and Mitigation (Part B2.3)
A thorough risk assessment demonstrates your understanding of potential challenges and your preparedness to address
them. Identify potential risks, assess their likelihood and impact, and propose mitigation strategies. This could include:

Technical Risks: Potential difficulties with equipment, software, or data collection.
Financial Risks: Unforeseen cost overruns or funding delays.
Personnel Risks: Staff turnover or unexpected absences.
External Risks: Changes in regulations, unforeseen events, or collaborations falling through.

For each risk, detail the mitigation strategies you will employ. This proactive approach conveys competence and
professionalism.

Collaboration and Team Expertise (Part B2.4 - Often Implicit)
While not always explicitly labeled as a separate section, the expertise and experience of your team, and how they will
contribute to the project, are crucial elements implicitly assessed within Part B2. Highlight individual expertise and the
synergies between team members. Clearly define roles and responsibilities. If applicable, emphasize any existing
collaborations and their contribution to the project's success.

Conclusion
Crafting a strong ERC Starting Grant Research Proposal Part B2 requires careful planning, meticulous attention to detail, and
a clear understanding of the evaluation criteria. By meticulously addressing the research methodology, developing a
realistic work plan, conducting a thorough risk assessment, and highlighting team expertise, you significantly increase your
chances of success. Remember, this section isn't just about outlining your research; it's about demonstrating your
competence, preparedness, and ability to deliver impactful results.
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FAQ
Q1: How detailed should my methodology section be?

A1: The level of detail should be commensurate with the complexity of your research. Avoid excessive detail that obscures
the main points, but ensure that all critical aspects of your methodology are clearly explained and justified. Use clear and
concise language, avoiding jargon where possible. Think about what a knowledgeable peer in your field would need to know
to understand and replicate your work.

Q2: How can I demonstrate the feasibility of my research plan?

A2: Demonstrate feasibility by providing concrete evidence. This could include pilot studies, preliminary data, letters of
support from collaborators, or evidence of access to necessary resources. Clearly define the deliverables for each stage of
the project, and provide a realistic timeline for completion. Highlight any potential challenges and how you plan to overcome
them.

Q3: What is the best way to present my work plan?

A3: A combination of textual description and a visual aid like a Gantt chart is highly effective. The textual description should
clearly outline the tasks, milestones, and responsibilities. The Gantt chart provides a visual overview, facilitating
understanding and showcasing your organizational skills.

Q4: How important is the risk assessment section?

A4: The risk assessment demonstrates foresight and proactive problem-solving. It shows that you have considered potential
challenges and developed strategies to mitigate them. A strong risk assessment strengthens the credibility of your proposal
and increases the evaluators' confidence in your ability to successfully complete the project.

Q5: What if my methodology involves significant innovation? How should I highlight this?

A5: Clearly articulate the innovative aspects of your methodology. Explain how your approach differs from existing methods
and why this innovation is crucial for achieving your research objectives. Provide evidence to support the novelty and
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potential impact of your approach, such as citing relevant literature and highlighting any preliminary results.

Q6: How can I ensure my timeline is realistic?

A6: Consult with colleagues and experts in your field to get feedback on your timeline. Break down large tasks into smaller,
manageable steps. Consider potential delays and build buffer time into your schedule. Base your timeline on previous
experiences and established research timelines in your field. Avoid overly ambitious timelines that are unlikely to be
achievable.

Q7: What is the role of preliminary data in Part B2?

A7: Preliminary data, if available, strengthens your proposal significantly. It demonstrates that you have already made
progress towards your research objectives and validates the feasibility of your proposed methodology. Present preliminary
data clearly and concisely, highlighting its relevance to your overall research plan.

Q8: How should I address potential collaborations in Part B2?

A8: Clearly identify your collaborators and their roles in the project. Highlight their expertise and how their contributions will
enhance the research. If formal agreements are in place, mention them. If not, explain how you will secure the necessary
collaborations to support the project. Demonstrate that you have established relationships or have a clear plan to forge
them.

Deconstructing the ERC Starting Grant Research Proposal: Part B2 – Your
Path to Funding
Securing an ERC Starting Grant is a major achievement for early-career researchers. It represents a vital step towards
establishing an autonomous research career and securing long-term funding. However, the application process is extremely
competitive, demanding a meticulous approach to every section. This article centers on Part B2 of the proposal, the heart of
your application: the comprehensive research plan. We will explore the key elements required for a winning Part B2, offering
helpful advice and techniques to boost your chances of securing funding.

Part B2, titled "Research Proposal", is where you articulate the fundamental elements of your proposed research. It demands
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a lucid and persuasive presentation of your research plan, technique, timeline, financial plan, and consequence. Unlike the
earlier sections which present your background and project, Part B2 is where the rubber meets the road. This is your
opportunity to show your proficiency and foresight.

Key Elements of a Winning Part B2:

Research Question and Hypothesis: Your research question should be clearly stated, precise, and original. A strong
hypothesis, testable through your proposed research, underpins the entire proposal. Avoid unclear phrasing and
ensure the question is relevant to your field and deals with a significant void in current knowledge. For example,
instead of stating "Investigate climate change," a more effective question could be: "How does ocean acidification
affect the larval development of coral species X in the context of rising sea temperatures?"

Methodology: This section describes your planned approach, highlighting the methods you will use to answer your
research question. This needs to be rigorous and adequate for your research area. You must rationale your choices,
demonstrating your understanding of alternative approaches and the reasons for your choice. Statistical analysis
should be meticulously described and any innovative methodologies should be thoroughly explained and supported.

Timeline and Milestones: A feasible timeline is crucial. Break down your project into achievable tasks with specific
milestones. This illustrates your management skills and your knowledge of the scope of the project. A Gantt chart or
similar visual representation can be extremely beneficial in this section.

Budget Justification: Every item in your budget requires clear justification. Explain why each expenditure is
necessary to complete your research objectives. Avoid unnecessary expenses and ensure that your budget is
consistent with your research plan.

Expected Impact and Dissemination: This section is vital for demonstrating the potential impact of your research.
Clearly articulate the wider implications of your work, both for the scientific community and for the public as a whole.
Your dissemination plan, outlining how you will disseminate your findings (e.g., publications, conferences, public
engagement activities), shows your dedication to knowledge dissemination.

Analogies and Practical Tips:

Think of Part B2 as baking a cake. You need a solid foundation (your research question), well-defined phases (your
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methodology), a detailed blueprint (your timeline), a calculated expenditure (your budget), and a desired impact (your
expected impact). Each element adds to the overall success of the final product.

Conclusion:

Crafting a exceptional ERC Starting Grant Part B2 requires careful planning, clear writing, and a deep understanding of your
research area. By handling each element meticulously, justifying your choices, and illustrating the potential significance of
your work, you can significantly increase your chances of securing this coveted grant.

Frequently Asked Questions (FAQs):

Q1: How long should Part B2 be?

A1: The ERC provides guidelines on word limits. Adhere to these strictly, prioritizing clarity and conciseness over length.

Q2: Can I include preliminary data in Part B2?

A2: Yes, preliminary data can strengthen your proposal, demonstrating the feasibility of your approach. However, ensure it
is clearly presented and doesn't overshadow the main research plan.

Q3: How important is the dissemination plan?

A3: It's crucial. A strong dissemination plan showcases your commitment to sharing your findings and maximizing the
impact of your research.

Q4: What if my research involves ethical considerations?

A4: Address ethical considerations explicitly, detailing how you will ensure responsible conduct throughout your research.

Q5: How can I improve my writing for Part B2?

A5: Seek feedback from colleagues, mentors, and professional editors. Clarity, precision, and strong narrative are key.
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