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Securing funding for your innovative research is crucial, and the Small Business
Innovation Research (SBIR) and Small Business Technology Transfer (STTR) programs
offer a vital pathway to success. This article provides a comprehensive ten-week plan
to help you effectively prepare a compelling NIH Phase I application, significantly
increasing your chances of winning an SBIR/STTR grant. We'll cover everything from
initial concept refinement to the final submission, ensuring you're well-equipped to
navigate this competitive process.

Understanding the NIH Phase I Application: Key
Components
Winning SBIR/STTR grants hinges on a strong application that clearly articulates your
innovative idea, its potential impact, and your team's ability to execute. The NIH
Phase I application, typically focusing on feasibility studies, requires a meticulous
approach. Key components include a strong project summary, a detailed research
plan, a budget justification, and a comprehensive biographical sketch of the principal
investigator and team members. Successfully navigating these elements requires
strategic planning, which is where our ten-week roadmap comes in. This plan
incorporates key strategies for NIH grant writing, SBIR/STTR proposal
development, and research commercialization.

The Ten-Week Plan: A Step-by-Step Guide
This structured plan divides the application process into manageable phases,
allowing for focused effort and minimizing last-minute stress. Remember, thorough
preparation is key to winning SBIR/STTR grants.
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Week 1-2: Concept Refinement and Preliminary Research

Refine your research idea: Ensure your project aligns with NIH's funding
priorities and demonstrates significant innovation.
Conduct thorough preliminary research: Identify existing literature,
analyze potential challenges, and refine your hypothesis.
Begin assembling your team: Identify collaborators and advisors with
relevant expertise.
Initial budget planning: Estimate the resources needed for the proposed
research.

Week 3-4: Developing the Research Plan and Budget

Detailed research plan: Outline the specific aims, methodologies, and
timelines for your research. This is a crucial element in winning SBIR/STTR
grants.
Develop a comprehensive budget: Justify each expense, highlighting cost-
effectiveness and value for money. Include personnel costs, equipment,
supplies, and indirect costs.
Begin drafting the project narrative: Start writing the sections of your
application, focusing on clarity and precision.

Week 5-6: Writing the Application – Focus on Innovation and Impact

Develop a compelling project summary: Clearly communicate the
innovation, potential impact, and commercialization strategy. This section is
critical for attracting reviewers' attention. Highlight the commercial potential
of your research.
Write the specific aims section: Clearly articulate the goals and objectives
of your research.
Detailed methodology section: Explain your experimental design, statistical
analysis plan, and anticipated results.

Week 7-8: Refining the Application and Seeking Feedback

Thorough review and editing: Ensure clarity, consistency, and accuracy
throughout the application. Pay close attention to grammar and spelling.
Seek feedback from colleagues and mentors: Obtain constructive
criticism on the clarity, completeness, and persuasiveness of your application.
Utilize peer review for valuable insights.
Address feedback and revise: Incorporate suggestions to improve the
quality and impact of your application.

Week 9-10: Final Preparation and Submission
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Final review and proofreading: Ensure the application is error-free and
meets all submission requirements.
Prepare all necessary supporting documents: Ensure all required forms
and documentation are completed and attached.
Submit the application on time: Adhere strictly to the deadline to avoid
disqualification.

Maximizing Your Chances of Success: Beyond the
Ten-Week Plan
While the ten-week plan provides a solid framework, several factors significantly
influence your success rate. These include:

A strong and innovative research idea: Your proposal must address a
significant unmet need and offer a truly innovative solution.
A well-defined commercialization strategy: Articulate a clear path for
translating your research findings into a marketable product or service.
A compelling narrative: Engage reviewers with a clear and persuasive story
that highlights the significance of your research and its potential impact.
A strong team with relevant expertise: Demonstrate that you possess the
necessary skills and experience to successfully complete the proposed
research.

Conclusion: Strategic Planning for SBIR/STTR
Success
Securing NIH Phase I funding through SBIR/STTR grants demands careful planning
and meticulous execution. This ten-week plan provides a structured approach,
enabling you to allocate your time effectively and produce a high-quality application.
Remember, a strong application isn't just about technical merit; it's about crafting a
compelling narrative that showcases the innovation, potential impact, and
commercial viability of your research. By diligently following this plan and paying
attention to the nuances of NIH's requirements, you significantly increase your
chances of winning SBIR/STTR grants and translating your research into impactful
innovations.

FAQ
Q1: What is the difference between SBIR and STTR grants?

A1: Both SBIR and STTR programs support small businesses in conducting research
and development. SBIR grants are awarded to small businesses that conduct the
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research in-house. STTR grants require collaboration between a small business and a
research institution, with the research being conducted collaboratively.

Q2: How competitive are NIH SBIR/STTR grants?

A2: NIH SBIR/STTR grants are extremely competitive. The success rate varies by
institute and year, but generally, a small percentage of applicants receive funding.
Thorough preparation is essential.

Q3: What are the key criteria for evaluating SBIR/STTR applications?

A3: Key criteria typically include scientific merit, innovation, commercial potential,
project feasibility, the qualifications of the research team, and the quality of the
application itself.

Q4: Can I apply for an SBIR/STTR grant if I don't have a background in
business?

A4: Yes, but you'll likely need to partner with someone who does have business
experience. NIH values both scientific expertise and a strong business plan.

Q5: What happens after receiving an NIH Phase I SBIR/STTR grant?

A5: Successful Phase I applicants can often apply for Phase II funding, which provides
support for further development and commercialization of the technology.

Q6: Where can I find more information on NIH SBIR/STTR grant guidelines?

A6: The NIH website provides comprehensive information on eligibility requirements,
application deadlines, and submission guidelines. Seek out resources specific to the
institute funding your area of research.

Q7: Are there any resources available to help with writing an SBIR/STTR
grant application?

A7: Many universities and small business development centers offer workshops,
training, and mentoring programs to assist in the grant application process.

Q8: What if my application is not successful?

A8: Don't be discouraged. Carefully review the feedback provided by reviewers,
revise your application based on their comments, and resubmit in a future funding
cycle. Learning from previous submissions is crucial for future success.

Winning SBIR/STTR Grants: A Ten-Week Plan for Preparing Your NIH Phase I
Application
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Securing funding from the Small Business Technology Transfer (SBIR/STTR) program
is a crucial step for many groundbreaking companies. The National Institutes of
Health (NIH) Phase I application, with its stringent requirements, can seem
intimidating. However, with a well-structured plan , success is within reach. This
article presents a ten-week timeline to direct you through the application procedure ,
maximizing your probability of securing this coveted funding.

Week 1-2: Foundation and Concept Refinement

The initial phase centers on solidifying your research's foundation. Begin by
meticulously reviewing the NIH Phase I application directives. Understand the exact
requirements, assessment criteria, and permitted formats. Simultaneously , dedicate
time to perfecting your research concept . This involves defining your objective ,
identifying your customer base, and formulating a compelling narrative that
highlights the importance and prospect of your research .

Week 3-4: Literature Review and Competitive Analysis

A comprehensive literature survey is vital to display your knowledge of the domain
and to situate your project within the existing body of knowledge . Identify pivotal
papers and assess their advantages and shortcomings. This assists you in pinpointing
potential spaces in the knowledge and rationalizing the requirement for your study.
Furthermore, conduct a industry analysis to assess the present environment and
differentiate your project from the contenders .

Week 5-6: Team and Budget Development

Assemble a strong team with the essential qualifications to accomplish your project .
Clearly define each team member's responsibility and contributions . Develop a
comprehensive budget that accurately reflects the expenditures associated with your
proposal , including labor costs, equipment, transportation , and overhead costs.
Explain each expenditure clearly and demonstrate the value it provides.

Week 7-8: Writing the Application

This is the heart of the process . Begin by writing each section of the application
independently. Focus on clarity, conciseness, and influence. Use persuasive wording
and eschew jargon. Carefully consider the particular requirements for each section
and ensure your answers are complete and address all aspects.

Week 9: Review and Editing

This crucial step often gets overlooked. Carefully revise your proposal multiple times.
Seek feedback from mentors with expertise in writing submissions or in the relevant
scientific domain. Incorporate their comments and refine your style. Check for any
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punctuation errors.

Week 10: Submission and Follow-up

File your application sufficiently in advance of the termination. Double-check that you
have added all the required materials . After filing , follow up with the awarding
agency to verify acceptance of your application.

Conclusion:

Securing SBIR/STTR grants demands careful organization and execution . This ten-
week schedule provides a structure for navigating the complexities of the NIH Phase I
application steps. By meticulously following these stages , you will significantly
increase your probability of success. Remember, success hinges not only on a
brilliant idea but also on a flawlessly executed application.

Frequently Asked Questions (FAQs):

Q1: What if my research is outside the NIH's areas of focus?

A1: The SBIR/STTR programs have a broad scope, but some agencies may be a
better fit than NIH. Explore other federal funding opportunities.

Q2: How important is a strong commercialization strategy?

A2: Extremely important. NIH wants to see a clear path to market and commercial
viability for your innovation.

Q3: What if I don't have a strong team in place?

A3: Building a strong team is crucial. Consider collaborations or partnerships to
address any skill gaps.

Q4: Can I apply for multiple SBIR/STTR grants simultaneously?

A4: You can apply to multiple agencies at once, but ensure you don't duplicate effort
or misrepresent your progress.

Q5: What happens after submitting the application?

A5: After submission, the NIH will review your application. You may receive feedback
or a request for further information. If successful, you will be notified and invited to
proceed to the Phase II application.

https://notebook.apsona.com/Y24645A/105827160926/disappear/intercultural-comm
unication_a_contextual__approach.pdf

https://notebook.apsona.com/4C758S6/160926/knit/intercultural_communication__a__contextual_approach.pdf
https://notebook.apsona.com/4C758S6/160926/knit/intercultural_communication__a__contextual_approach.pdf


Winning Sbirsttr Grants A Ten Week Plan For Preparing Your Nih Phase I Application
7

https://notebook.apsona.com/160926/90093QK582/disappear/convert-phase_noise_t
o_jitter__mt-008.pdf
https://notebook.apsona.com/37U46W2/160926/consider/manual-casio_tk-2300.pdf
https://notebook.apsona.com/105827/56401O3R90/question/constitution_study-guide
.pdf
https://notebook.apsona.com/97956737YW/92159WY/knit/tundra-06_repair_manual.p
df
https://notebook.apsona.com/105827/5669192NU5/consider/dodge-caliber_owners-m
anual.pdf
https://notebook.apsona.com/160926/9482Y619I4/question/essential__foreign__swear
_words.pdf
https://notebook.apsona.com/51165FD/105827160926/crawl/i__drive_safely__final_ex
am-answers_2012.pdf
https://notebook.apsona.com/lw/5200L2W991260916/claim/van__valkenburg-analog_
filter-design_solution-manual.pdf
https://notebook.apsona.com/105827/23K9O57384/claim/international__business-cha
rles__hill__9th__edition__test-bank.pdf

https://notebook.apsona.com/pr/1537R1P/question/convert_phase__noise-to__jitter__mt_008.pdf
https://notebook.apsona.com/pr/1537R1P/question/convert_phase__noise-to__jitter__mt_008.pdf
https://notebook.apsona.com/8Z10V05/8Z70V22162/learn/manual__casio_tk__2300.pdf
https://notebook.apsona.com/B70266E/160926/knit/constitution_study__guide.pdf
https://notebook.apsona.com/B70266E/160926/knit/constitution_study__guide.pdf
https://notebook.apsona.com/105827/71J84287X8/destroy/tundra_06-repair-manual.pdf
https://notebook.apsona.com/105827/71J84287X8/destroy/tundra_06-repair-manual.pdf
https://notebook.apsona.com/94W3F03/61W3F54982/argue/dodge__caliber__owners-manual.pdf
https://notebook.apsona.com/94W3F03/61W3F54982/argue/dodge__caliber__owners-manual.pdf
https://notebook.apsona.com/hb162609/2103758HB5105827/crawl/essential_foreign__swear_words.pdf
https://notebook.apsona.com/hb162609/2103758HB5105827/crawl/essential_foreign__swear_words.pdf
https://notebook.apsona.com/85585FR/105827160926/shelter/i-drive-safely_final__exam-answers_2012.pdf
https://notebook.apsona.com/85585FR/105827160926/shelter/i-drive-safely_final__exam-answers_2012.pdf
https://notebook.apsona.com/jr/J9R1809058260916/destroy/van_valkenburg_analog-filter_design_solution__manual.pdf
https://notebook.apsona.com/jr/J9R1809058260916/destroy/van_valkenburg_analog-filter_design_solution__manual.pdf
https://notebook.apsona.com/38690TY/160926/destroy/international-business__charles__hill_9th__edition_test_bank.pdf
https://notebook.apsona.com/38690TY/160926/destroy/international-business__charles__hill_9th__edition_test_bank.pdf

